
Agenda 
Reliability Issues Steering Committee 
May 19, 2017 | 11:00 a.m. – 12:00 p.m. Eastern 

WebEx: Join WebEx Meeting | Dial-in: 1-415-655-0002 | Access Code: 733 223 647 

Introduction and Chair’s Remarks 

NERC Antitrust Compliance Guidelines and Public Announcement* 

Agenda Items 

1. March 22, 2017 Meeting Minutes* - (Approve)

2. Preamble for ERO Reliability Risk Priorities Report*

3. Multi-Year Strategic and Operational Planning Schedule*

4. 2017 RISC Schedule*

5. Future Meeting Dates

a. June 28, 2017 – conference call

b. August/September 2017 (TBD) – in-person meeting

*Background materials included.

https://nerc.webex.com/nerc/j.php?MTID=m51433fcfaf2c8b404579995b0ac91e26


Antitrust Compliance Guidelines 

I. General 
It is NERC’s policy and practice to obey the antitrust laws and to avoid all conduct that unreasonably 
restrains competition. This policy requires the avoidance of any conduct that violates, or that might 
appear to violate, the antitrust laws. Among other things, the antitrust laws forbid any agreement 
between or among competitors regarding prices, availability of service, product design, terms of sale, 
division of markets, allocation of customers or any other activity that unreasonably restrains 
competition. 

It is the responsibility of every NERC participant and employee who may in any way affect NERC’s 
compliance with the antitrust laws to carry out this commitment. 

Antitrust laws are complex and subject to court interpretation that can vary over time and from one 
court to another. The purpose of these guidelines is to alert NERC participants and employees to 
potential antitrust problems and to set forth policies to be followed with respect to activities that may 
involve antitrust considerations. In some instances, the NERC policy contained in these guidelines is 
stricter than the applicable antitrust laws. Any NERC participant or employee who is uncertain about 
the legal ramifications of a particular course of conduct or who has doubts or concerns about whether 
NERC’s antitrust compliance policy is implicated in any situation should consult NERC’s General Counsel 
immediately. 

II. Prohibited Activities
Participants in NERC activities (including those of its committees and subgroups) should refrain from 
the following when acting in their capacity as participants in NERC activities (e.g., at NERC meetings, 
conference calls and in informal discussions): 

• Discussions involving pricing information, especially margin (profit) and internal cost
information and participants’ expectations as to their future prices or internal costs.

• Discussions of a participant’s marketing strategies.

• Discussions regarding how customers and geographical areas are to be divided among
competitors.

• Discussions concerning the exclusion of competitors from markets.

• Discussions concerning boycotting or group refusals to deal with competitors, vendors or
suppliers.
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• Any other matters that do not clearly fall within these guidelines should be reviewed with
NERC’s General Counsel before being discussed.

III. Activities That Are Permitted
From time to time decisions or actions of NERC (including those of its committees and subgroups) may 
have a negative impact on particular entities and thus in that sense adversely impact competition. 
Decisions and actions by NERC (including its committees and subgroups) should only be undertaken for 
the purpose of promoting and maintaining the reliability and adequacy of the bulk power system. If 
you do not have a legitimate purpose consistent with this objective for discussing a matter, please 
refrain from discussing the matter during NERC meetings and in other NERC-related communications. 

You should also ensure that NERC procedures, including those set forth in NERC’s Certificate of 
Incorporation, Bylaws, and Rules of Procedure are followed in conducting NERC business.  

In addition, all discussions in NERC meetings and other NERC-related communications should be within 
the scope of the mandate for or assignment to the particular NERC committee or subgroup, as well as 
within the scope of the published agenda for the meeting. 

No decisions should be made nor any actions taken in NERC activities for the purpose of giving an 
industry participant or group of participants a competitive advantage over other participants. In 
particular, decisions with respect to setting, revising, or assessing compliance with NERC reliability 
standards should not be influenced by anti-competitive motivations. 

Subject to the foregoing restrictions, participants in NERC activities may discuss: 

• Reliability matters relating to the bulk power system, including operation and planning matters
such as establishing or revising reliability standards, special operating procedures, operating
transfer capabilities, and plans for new facilities.

• Matters relating to the impact of reliability standards for the bulk power system on electricity
markets, and the impact of electricity market operations on the reliability of the bulk power
system.

• Proposed filings or other communications with state or federal regulatory authorities or other
governmental entities.

Matters relating to the internal governance, management and operation of NERC, such as nominations 
for vacant committee positions, budgeting and assessments, and employment matters; and procedural 
matters such as planning and scheduling meetings. 
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DRAFT Minutes 
Reliability Issues Steering Committee 
March 22, 2017 | 8:00 a.m. – 12:00 p.m. Eastern 

The Mayflower Hotel 
1127 Connecticut Ave NW 
Washington, DC 20036 

Kristin Iwanechko took attendance and verified a quorum with the following Reliability Issues Steering 
Committee (RISC) members present: Peter Brandien, Terry Bilke, Carol Chinn, Tim Eckel, Brian Evans-
Mongeon, Daniel Froetscher, Charles King, Lloyd Linke, Mark McCulla, Nathan Mitchell, Dave Osburn, 
Nelson Peeler, John Pespisa, Chris Root, Woody Rickerson, Herb Schrayshuen, Chris Shepherd, Brian Allen 
Slocum, and Mike Walker. Others in attendance in person included: Gerry Cauley, Mark Lauby, Ken 
McIntyre, James Merlo, Howard Gugel, John Moura, Michelle Marx, Patti Metro, Charles Yeung, Jason 
Marshall, Tom Galloway, Melanie Frye, Guy Zito, Kumar Agarwal, Joe Spencer, Sedina Eric, Laura Brown, 
and Clay Smith. 

Introduction and Chair’s Remarks 
Mr. Brandien welcomed the RISC members and observers and reviewed the agenda. 

NERC Antitrust Compliance Guidelines and Public Announcement 
Mr. Walker called attention to the NERC antitrust compliance guidelines and public meeting notice. 

Agenda Items 

1. February 17, 2017 Meeting Minutes

The February 17, 2017, meeting minutes were approved on a motion by Mr. Evans-Mongeon and
seconded by Mr. Osburn.

2. March 10, 2017 Meeting Minutes

The March 10, 2017, meeting minutes were approved on a motion by Mr. Evans-Mongeon and
seconded by Mr. Osburn.

3. 2017 Reliability Leadership Summit Post Mortem

RISC members reviewed common themes and takeaways they heard during the Summit to identify
any gaps or potential adjustments to the current ERO Reliability Risk Priorities report (RISC report).

• Overall, the current RISC report doesn’t appear to have any gaps in identified risks, but the
pace of some of the risks may have accelerated.

• Risks related to Distributed Energy Resources (DER) was a prominent theme during the
Summit, including the influence of digital-based systems, lack of situational awareness,
planning methodologies and forecasting models, overlapping regulatory responsibilities and
inconsistent policies, and changes on the distribution system affecting bulk power system
(BPS) reliability. The work and recommendations of the DER Task Force (DERTF) should be

http://www.nerc.com/comm/RISC/Related%20Files%20DL/ERO_Reliability_Risk_Priorities_RISC_Reccommendations_Board_Approved_Nov_2016.pdf
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reviewed and leveraged accordingly. For the RISC’s awareness, Mr. Evans-Mongeon will 
provide the RISC with a link to the latest report and a summary of the DERTF’s next steps. 

• DER and changing technologies imply huge amounts of data, making data management and 
protection a risk. 

• The RISC report should recognize the international aspect of policymaking.  

• The profile in the RISC report related to “skilled workforce” may be more appropriately 
focused on the “changing workforce.” The skills required are evolving, including responsibilities 
related to compliance. 

• There should be sensitivity to risk mitigation mechanisms for smaller utilities. 

• Gas dependency and other common mode failures such as telecommunications continue to be 
prominent risks. Additionally, there should be a focus on the interdependencies of the 15 
critical infrastructures. 

• Despite the risks related to data protection, there are also risks related to not sharing data for 
learning and awareness purposes.  

• There is opportunity for more input from the Regional Entities, particularly with respect to DER 
scenarios. 

• Changes on the distribution systems that affect bulk power system reliability should be 
recognized.  

• Opportunities for enhancements to the RISC report include identifying (1) more concrete 
recommendations; (2) the parties responsible for addressing the recommendations; (3) the 
right tools to address risks; and (4) the relationships among the profiles and their 
recommendations. Additionally, the prioritization of the risks needs to be reevaluated with 
respect to inherent versus residual risk.  

4. Next Steps for ERO Reliability Risk Priorities Report 

RISC members discussed next steps and the schedule for updating the RISC report for submission 
to the Board in February 2018. This date is a shift in the original timeline in order to respond to 
Member Representatives Committee (MRC) policy input to stagger the development of the RISC 
report and the ERO Enterprise Operating Plan in alternating years. Although the final report will be 
presented to the Board in February 2018, the RISC will have interim updates throughout the year 
to inform strategic and business planning processes in 2017. A complete draft report for 
stakeholder review is targeted for Q4 2017. 
 
Four subgroups were formed to work on proposed updates to the RISC report and 
recommendations. The subgroups and members are: 

1. Statement of Summit key takeaways and preamble – Pete Brandien, Charles King, Carol Chinn, 
Herb Schrayshuen, and Terry Bilke 

2. Changing resource mix, BPS planning, resource adequacy and performance – Brian Evans-
Mongeon, Mark McCulla, Lloyd Linke, and Dave Osburn 
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3. Physical security, cyber security, extreme natural events – Chris Shepherd, Nathan Mitchell, 
and Tim Eckel 

4. Loss of situation awareness, asset management and maintenance, human performance and 
skilled workforce – Nelson Peeler, Brian Slocum, Chris Root, and John Pespisa 

 
RISC members then identified the following next steps for enhancing the RISC report and 
informing ERO Enterprise strategic planning activities: 

• Before the FERC Technical Conference in June: 

 Produce a high-level summary of the key takeaways from the Summit in the next month to 
begin informing ERO Enterprise strategic and business planning. 

 Mr. Brandien to develop a matrix showing efforts underway with respect to certain risks, 
including the work of the DERTF, North American Transmission Forum, NERC standing 
committees, etc. 

 Begin work on a “preamble” that tells the story of the relationships among the profiles and 
their recommendations, providing a bulleted version as early as possible. Have a 
conference call in May to discuss.  

 Once the preamble is drafted, sub-groups to review assigned profiles and 
recommendations for enhancement opportunities.  

 Complete pulse-point interviews, incorporating perspectives from Canada, the North 
American Generation Forum, the National Association of Regulatory Utility Commissioners, 
and Regional Entities. 

• Work to understand inherent versus residual risk concepts and reevaluate risk profile 
prioritization and the heat map. 

• Meet in late summer to prepare a draft RISC report for policy input in October. 

• Meet after the November Board meeting to discuss policy input and RISC report finalization for 
the February NERC Board meeting.  

5. Future Meeting Dates 

• May 19, 2017 – conference call 

• June 28, 2017 – conference call 

• August/September TBD – in-person meeting 
 
 
 



RISC Preamble 

The Reliability Issues Steering Committee (RISC) has identified a number of key observations on 
emerging risks to the reliability of the Bulk Power System (BPS), to focus industry’s efforts. These key 
observations are:  

1) pace of change of the resource mix,

2) interdependencies between the energy and communication sectors,

3) increased complexity of the power system due to the increased use of power electronics and
digital controls and

4) changing workforce skills needed in light of the power system complexity.

These key observations were used to draw linkages and coordinate the recommendations across the 
ERO Reliability Risk Priorities Report’s risk profiles. 

RISC Introduction  
[This introduction is a starting placeholder and will be completed by the RISC at a later time] 

The RISC evaluated the issues of strategic importance to BPS reliability through industry input and the 
expertise of its members.  The evaluation, which included the March 2017 Reliability Leadership 
Summit, has reaffirmed the risks identified in the previous ERO Reliability Risk Priorities Report accepted 
by the NERC Board of Trustees in November of 2016.  

As noted above, the RISC identified the linkages between the Risk Profile recommendations.  Many of 
these linkages share underlying drivers that further complicate the physical, cyber, and regulatory 
landscape, resulting in challenges in the identification of distinct mitigating actions. 

Agenda Item 2
RISC Meeting
May 19, 2017



2017 2018 Odd Years Even Years
Jan Effectiveness Survey  Effectiveness Survey 
Feb RISC Report
Mar RISC Summit RISC Summit
Apr
May State of Reliability State of Reliability State of Reliability State of Reliability

Jun
FERC Tech Conference
2018 Regional BP&Bs 

FERC Tech Conference
2019 Regional BP&Bs 

FERC Tech Conference
Regional BP&Bs for following year

FERC Tech Conference
Regional BP&Bs for following year

Jul

Aug 2018 ERO Enterprise BP&B 
2019 ERO Enterprise BP&B 
2019 Metrics and Measures

ERO Enterprise BP&B for following year
Metrics and Measures for following year

ERO Enterprise BP&B for following year
Metrics and Measures for following year

Sep
Oct

Nov

Long‐term Strategy 
Operational Plan Vision, Mission, 
Principles & Goals 
Contributing Activities for 2019 BP&B
2018 Metrics and Measures

Long‐term Strategy (Light review/affirm)
Operational Plan Vision, Mission, Principles & 
Goals (Light review/affirm)
Contributing Activities for 2020 BP&B

RISC Report
Contributing Activities for following year 
BP&B development cycle 

Long‐term Strategy 
Operational Plan Vision, Mission, Principles 
& Goals 
Contributing Activities for following year 
BP&B development cycle

Dec

Assumptions: 
1) The publication of the RISC Report and review and approval of the Long‐term Strategy and Operational Plan Vision, Mission, Principles, and Goals occur on alternating years.
2) The Operational Plan Vision, Mission, Principles, and Goals are always pursuing the Long‐term Strategy; therefore they are evaluated and updated as needed at the same time.
3) A review of the Long‐term Strategy and Operational Plan Vision, Mission, Principles, and Goals occurs two years in a row in 2017 and 2018 to help transition to the alternating year model.
4) The contributing activities for each goal are reviewed and updated annually to inform the development of the next BP&B (e.g., activities for the 2019 BP&B are established at the end of 2017).
5) The metrics and measures measure progress each year to see if the Long‐term Strategy, Operational Plan, and BP&B are focusing on the right priorities.

Agenda Item 3
RISC Meeting
May 19, 2017



2017 RISC Schedule 

• March 21 (Washington, DC) – Reliability Leadership Summit

• March 22 (Washington, DC) – Discuss summit results and changes/next steps for the ERO
Reliability Risk Priorities Report

• March 23–May 5 – Sub-group develops report preamble

• May 19 (Conference Call) – Review and discuss report preamble/next steps

• May 19 – Sub-groups start coordination on revising assigned sections of the ERO Reliability Risk
Priorities Report

• June TBD – Pulse point interviews (complete prior to June 28 conference call)

• June 22 – FERC technical conference

• June 28  (Conference Call) – Discuss outcomes of pulse point interviews and FERC technical
conference; status updates from sub-groups

• June–August – Sub-groups continue work on revising assigned sections of the ERO Reliability
Risk Priorities Report

• August 9 (Ottawa) – Possible update at NERC MRC meeting on progress of ERO Reliability Risk
Priorities Report

• PROPOSED: September 6–7 (Location TBD) – Finalize draft of ERO Reliability Risk Priorities
Report to be posted for stakeholder comment

• September 8–22 – Stakeholder comment period on draft of ERO Reliability Risk Priorities Report

• October TBD (Conference Call) – Discuss comments received on draft ERO Reliability Risk
Priorities Report

• November 8 (New Orleans) – Discuss draft ERO Reliability Risk Priorities Report at NERC MRC
meeting

• Mid-November TBD (Conference Call) – Discuss changes, if any, to ERO Reliability Risk Priorities
Report based on discussion during November MRC meeting

• January 2018 – Possible opportunity for stakeholder input on final ERO Reliability Risk Priorities
Report

• January TBD (Conference Call) – Placeholder if needed to finalize ERO Reliability Risk Priorities
Report to be submitted to NERC Board for acceptance

• February 7, 2018 (Tampa/Southern California) – Present ERO Reliability Risk Priorities Report
for NERC Board acceptance

Agenda Item 4
RISC Meeting
May 19, 2017
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Antitrust Compliance Guidelines







I. General

It is NERC’s policy and practice to obey the antitrust laws and to avoid all conduct that unreasonably restrains competition. This policy requires the avoidance of any conduct that violates, or that might appear to violate, the antitrust laws. Among other things, the antitrust laws forbid any agreement between or among competitors regarding prices, availability of service, product design, terms of sale, division of markets, allocation of customers or any other activity that unreasonably restrains competition.



It is the responsibility of every NERC participant and employee who may in any way affect NERC’s compliance with the antitrust laws to carry out this commitment.



Antitrust laws are complex and subject to court interpretation that can vary over time and from one court to another. The purpose of these guidelines is to alert NERC participants and employees to potential antitrust problems and to set forth policies to be followed with respect to activities that may involve antitrust considerations. In some instances, the NERC policy contained in these guidelines is stricter than the applicable antitrust laws. Any NERC participant or employee who is uncertain about the legal ramifications of a particular course of conduct or who has doubts or concerns about whether NERC’s antitrust compliance policy is implicated in any situation should consult NERC’s General Counsel immediately.



II. Prohibited Activities

Participants in NERC activities (including those of its committees and subgroups) should refrain from the following when acting in their capacity as participants in NERC activities (e.g., at NERC meetings, conference calls and in informal discussions):

· Discussions involving pricing information, especially margin (profit) and internal cost information and participants’ expectations as to their future prices or internal costs.

· Discussions of a participant’s marketing strategies.

· Discussions regarding how customers and geographical areas are to be divided among competitors.

· Discussions concerning the exclusion of competitors from markets.

· Discussions concerning boycotting or group refusals to deal with competitors, vendors or suppliers.

· Any other matters that do not clearly fall within these guidelines should be reviewed with NERC’s General Counsel before being discussed.



III. Activities That Are Permitted

From time to time decisions or actions of NERC (including those of its committees and subgroups) may have a negative impact on particular entities and thus in that sense adversely impact competition. Decisions and actions by NERC (including its committees and subgroups) should only be undertaken for the purpose of promoting and maintaining the reliability and adequacy of the bulk power system. If you do not have a legitimate purpose consistent with this objective for discussing a matter, please refrain from discussing the matter during NERC meetings and in other NERC-related communications.



You should also ensure that NERC procedures, including those set forth in NERC’s Certificate of Incorporation, Bylaws, and Rules of Procedure are followed in conducting NERC business. 



In addition, all discussions in NERC meetings and other NERC-related communications should be within the scope of the mandate for or assignment to the particular NERC committee or subgroup, as well as within the scope of the published agenda for the meeting.



No decisions should be made nor any actions taken in NERC activities for the purpose of giving an industry participant or group of participants a competitive advantage over other participants. In particular, decisions with respect to setting, revising, or assessing compliance with NERC reliability standards should not be influenced by anti-competitive motivations.



Subject to the foregoing restrictions, participants in NERC activities may discuss:

· Reliability matters relating to the bulk power system, including operation and planning matters such as establishing or revising reliability standards, special operating procedures, operating transfer capabilities, and plans for new facilities.

· Matters relating to the impact of reliability standards for the bulk power system on electricity markets, and the impact of electricity market operations on the reliability of the bulk power system.

· Proposed filings or other communications with state or federal regulatory authorities or other governmental entities.



Matters relating to the internal governance, management and operation of NERC, such as nominations for vacant committee positions, budgeting and assessments, and employment matters; and procedural matters such as planning and scheduling meetings.
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